 Rogersville Area Chamber of Commerce

Board Meeting

October 31, 2009

In attendance: Gayle Littrell, Anita Roberson, Barry Bedingfield, Martha Garrett, Janna Whitley, Larry Skipworth, Willie Kelley

Call to order

Prayer

Anita Roberson made a motion to accept the minutes as read, Willie seconded the motion and all were in favor.

As a result of Barry’s attendance to a Grant Writing Class, Martha had a system planned to keep up with volunteer hours. A form was created that Martha suggested be used as a summary of an individual volunteers hours. She also suggested creating small cards that could be turned in after each event or meeting. Gayle suggested making copies for the Friday member meeting. Martha will present at member meeting.

The 1st annual Cancer Awareness Day is being held at the Rogersville City Park October 10. Alicia Finch is organizing the program.

Barry has no new information on a 501c 3.

Barry Bedingfield came up with the wording for the policy that would regulate the display of notices and announcements in the Chamber window. The policy would stipulate that only chamber news would go up. Anita made a motion to accept the policy. Willie seconded the motion and all were in favor.

Mr. Tucker built two stands for the Farmers Market and will build 3 more by next Spring. 

Anita Roberson is checking on parking lot signs.

A Call for Bands approach is being tried for the Fall Jubilee. The ELN will post an article calling for local bands for the upcoming Fall Jubilee. If anyone knows of a band or musician that should be considered contact the chamber or the band.

The Treasury Repost cut-off day is September 29, so no transactions will be made until October 1.

Barry made a motion to accept the Treasure Report. Martha seconded the motion. All were in favor.

Gayle said the chamber is okay for the rest of the year, budget wise. Larry reminded of the 5k that is earmarked for a lady in Florence?

Homecoming parade is Friday Oct. 2 and Gayle wanted to have some type of decoration on the chamber office door. It was decided that Becky’s Creation would design an arrangement for the office door. 

BRAC Committee-Lisa Thomas works with the Army and possibly can give us information on who to contact.

Barry brought the board up to speed on the status of the Grant Award that will go toward buying electronic equipment. He has conferred with several people to determine what the minimum requirements would be for our needs. We are sending out bids to several equipment stores. Bruce Leach has electronic signs, which is a product that is difficult to find locally. There was discussion on the two types of signs: indoor and semi-outdoor. The least expensive sign found is 40”x4’ and is $400. Gayle suggested checking with Columbia Sign Co. 

Barry mentioned the phone call the Chamber got from Susan Parker who suggested that the Chamber consider inviting the CEO of ALAGASCO to one of our member meetings. 

Gayle asked Janna to call Mike Curtis and remind him about the member meeting that he would be attending on Friday October 2.

Dana Lee Jennings sent the report back and Gayle voiced her disappointment with it. After Fall Jubilee there needs to be another meeting to see if more suggestions could be made. Some questions that we need to ask; “what are our niche markets? What corporate sponsors could be found?” Fishing tourism is the #1 reason for tourism. The AMLA meeting stated that fishing is #1 reason for people to come to North Alabama

Martha asked the question about volunteers recording their hours as far back as the Bluegrass Festival. Gayle said if the volunteers remember their hours they can record them as far back as the first of the 2009. Also the record needed to include committee meeting time.

New Business:

The Loopers Crawl, which is October 27- promises to bring about 150-200 people into Rogersville. Their Tuesday night agenda includes: Cafe Savanna for snacks then shopping. They will eat dinner in town then be transported to Longing for Home for wine, cheese and music. 

The Chamber received a letter from Christi Barksdale about the 6th grade class trip to Washington DC. The trip is April 10-14. The kids are raising money for the expenses of the trip by selling ads for t-shirts. Gayle thought that we shouldn’t contribute to one student, but if we could contribute to the trip as a whole we should consider it. Barry talked to Ms. Edwards and she agreed to allow us to donate to the class as a whole and every student would benefit from the contribution. Anita Roberson made a motion to donate to the class. Martha seconded the motion. All were in favor.

Gayle then raised the question of how much would be donated and suggested $100. All were in favor. 

Willie Kelley was asked to report on the Nominations committee. For 2010 the following have been nominated:

Barry Bedingfield as President

John Cecil Hudson as V. President

Jennifer Hallmark as secretary

There was discussion on possible secretaries: Jennifer Hallmark & Sue Henry, were both considered. 

Larry Skipworth and Willie Kelley are returning nominees

Anita Roberson and Martha Garrett are rolling off this year. Suggestions were made for board members at large and Richard Thrasher, Barbara Clines & David Myers were mentioned. Also mentioned was Johnny Henry, but recent injuries will likely prevent him at this time.

Anita Roberson is a valuable liaison between the Town Hall and the Chamber of Commerce. What do our bylaws say about a roll-off being re-elected the next year?

Gayle said to present the nominations to members, and in November we will take nominations from the floor

Last year Susan Patterson suggested that the Publicity chairman be on the board. A consideration however, is that board members serve two years and then roll off. 

A suggestion was made to have a board member at large to get more people involved.

Gayle suggested that with money in the Beautification budget, shrubs be added to the park and that plants from master gardener nursery could be used for economy. The question came up about continuing work on the park. Anita mentioned what a difference has been made as a result. Larry said, “We need to stay off of private property”. Barry asked if the roses were satisfactory? Gayle said, “They need to be trimmed”. 

There is the possibility of a truck donation to the town. The truck would have a tank on the back and could be used for watering the landscaping. 

Larry was asked to bring the board up to speed on the budget. The budget is adopted by Town Hall and there will be a meeting this month to work on it. General appropriation is the only problem. It would require that the funding for the running of the office would come from events. Anita said, “The town is on a tight budget”. Larry asked, “If we only spend 3k on Small Town then could we change the line items around”? Anita thinks that she can change that around. To save money the following suggestions were made;  that 1st Saturday be started in May instead of April. Barry suggested having open mic on 1st Saturday instead of $1,000 bands. Anita said she would fight for us to have a check written at the start so we have money to work with, instead of the money being paid after the fact to reimburse the chamber. If the chamber could even receive a quarter’s worth of funding in advance it would help to maintain the budget.

Larry mentioned that all the committee chairpersons needed to have their budget requests turned in within the next two weeks. 

Membership Drive. The membership drive is to start the 1st of November for 2010. The members will have until December 31 to pay dues. Larry mentioned that Financial institutes are on a budget so would not have it until January 2010. Gayle mentioned that banks could pay in January, but that it may be more feasible for retail merchants to pay their dues before the end of the year. It was mentioned that total membership is currently at 117. 

Other discussion:

Martha will discuss volunteer program at the member meeting.

Barry will call Alicia Finch about discussing Cancer Awareness Day at the member meeting. Mike Curtis is this month’s speaker.

Anita Roberson mentioned that the Town is working with grants in an effort to get playground equipment for the park. NAACOG is working with them on getting a grant. They will be meeting with the engineer. 

In the budget, funds were stretched to cover pavilion and for a handicap addition. Restrooms and showers will be added if funds allow.

Anita asked for approx. $126 for additional fall decorations. Gayle mentioned that for goodwill, we should consider [decorations] the shopping center. Last year we had cornstalks and scarecrows on light poles. We also decorated in the grassy area between Hardees and Foodland. Anita said for $175 we can add two more decoration areas. During discussion it was mentioned that we have the money in our budget. Gayle said to do what needs to be done to make the downtown look nice.

An idea was mentioned for next year; that is to let school kids make scarecrows for the fall decorations for 2010.

LCHS Diamond Club is holding a baseball game for the physically challenged. They will sell hot dogs and t-shirts. They are to call us for a date. Martha made a motion that we support the effort. Barry 2nd the motion and all were in favor. Discussion: Gayle suggested that we contribute $100. Barry brought up that we gave the Qtr-back club $210. Larry told us that we are setting a lot of precedent’s for several of these programs. Barry asked if we had done anything else for the Diamond Club? Gayle mentioned that they were allowed to be the food vendor at kick off. Larry suggested $100 as did Gayle. Anita 2nd the motion. All were in favor. 

